
AEA President’s Organizing Council 



200 new members & victory over outside vendor

● How did we get there?



Identifying membership opportunities

● Conversations with leaders from the Local

● Membership target identified

● Strategy created and led by the local



● Site Visits

○ Listening is Key

○ Issue that is deeply and widely felt

ESP workers at school cafeterias



Unionizing Cafeterias Timeline

● 08/01/22 Campaign Starts

● 08/18/22 50% of cafeterias unionized

● 08/22/22 SFE & District start union busting 

● 08/22/22 CEA wins freezer jackets for workers 

● 08/25/22 100% cafeterias unionized



Workers take the fight to the Superintendent
And Governing Board

● First public meeting with Superintendent and workers



Organizing Continues



Workers take the fight to the Superintendent
And Governing Board

● Governing Board meeting 11/17/2022



District Retaliation and Union busting continues

● District continues to union bust the workers

● District shuts down negotiations and kicks out the union from site visits

● Divide and Conquer continues



What is next?



Journey to Majority Status

● Why we need Majority Status



Journey to Majority Status



Phoenix Union



Questions?


