
ASPIRATIONA
L GOALS BIG 
VISION

Super majority 
status

40,000 members

CHANGE

Culture of 
Organizing

BOLD

Majority Status

INNOVATIVE



Lots to be proud of… 
but it doesn’t get us to 
majority status. What 
does?

What is it going to take 
for you/your coworkers 
to still be teaching here 
in 5 years?

What can we 
possibly do that 
will fix this?

STRIKE 
READY



With the collective 
purpose of being 

by Fall 2024

SITE 
BASED 

ORGANIZI
NG

Site issues are organic and relevant

Requires true leader ID & being ready to take 
action at every site

Empowers lots of members (gives people 
hope & a plan)

Disrupts the top-down relational model of 
union 

Logical reason to get to majority status at 
every site

STRIKE 
READY



WHAT IS 
YOUR 

REACTION 
TO STRIKE 

READY?

What is your reaction 
to “disrupts the top- 
down relational model 
of the union?”



LEARNINGS FROM 
SITE-BASED CAMPAIGNS:

Common vision for big change

Organizing skills/ new tactics

Recognizing every site is unique

How do we find leaders, build 
vision, develop organizing 
skills together:
•Focus on getting the right people in 
the room
•Leader IDs - slow work
•Asking challenging questions

•Listening
•Leader IDs on surveys/1:1s
•Site charting/mapping - going 
name by nameConversations about “Strike Ready” 

has added urgency and context to the work

True leaders

Common vision for big change

Organizing skills/ new tactics



SKILL BUILDING - 
COMMUNITY BUILDING 

Catalina HS

Challenger HSPueblo HSSunnyside HS

STRIKE 
READY



McAlevey Training
▪Building 
community
▪Organizing skills
▪Common language

Building Action Team Site Fight Training



Challenges:
▪ Working with existing Site Reps
▪ Feeling of damaging relationships 

with administration
▪ Working with “non”-members
▪ Lack of educating and 

communicating a new vision of 
base building and organizing 
created riffs among union officials 
on the shop floor

Issue: School Safety

Tactics and Strategy:
•Needs Assessment (61% participation)
•Charting
•One on one conversations
•Developing an explicit organizing committee 

New Leaders:
•Identified a new teacher leader and organizer in 
90% of all departments

Outcomes:
•5 new members this month (& growing)
•Active Organizing Committee on campus 



Outcomes
42% Growth in ESP 

membership
Aug. 8th 2022 - 147
Nov. 24th 2022 - 231
Decompression Won

New Leadership
Audrey Cunneely

Anna Badilla
Kristin Palmer

Rebecca Bailey

Challenges
▪ Creating community among ESPs across 

campuses.
▪ Believing TEA was going to fight for them
▪ Building solidarity with certified staff
▪ Making the ask, how many are we missing?

EDUCATION 
SUPPORT 
PROFESSION
ALS



New Leaders:

Jaxon; Carmen; 
Juanita

Local Challenges:
District leadership was rattled that 
the local didn’t accept their first 
offer to resolve an issue. Some 
local leaders felt it disrupted their 
relationship with the district.

Membership:

9 to 21 (55%) in 2022-23

Issue: Workload 
(unfilled positions)



Juanita Salazar is an SEA member and a Special Education ELA teacher at Challenger 
Middle School. The ELA content teacher position was unfilled, so Ms. Salazar  
absorbed the workload. After multiple meetings with district leadership, Challenger 
coworkers showed up to support her at the November board meeting, where she 
shared her story of how the extra workload has affected her personally. Juanita was 
offered a 6/5ths contract for the semester to compensate for the extra workload and 
the content teacher position has been filled.

Juanita Salazar uses her teacher voice

30 out of 37 teacher positions are filled by certified teachers 
at Challenger

3
7



SCALING 
UP

Goal by end of 23-24 school year: 90 active sites 

Current Status: 4 sites active campaigns; 8 sites working to identify an issue
Total new members signed:

Tucson: 148
Sunnyside: 32

Total One on Ones/ Surveys this year: 270

QUESTIONS / CHALLENGES FOR OUR 
ORGANIZATION(S)How does our current structure work toward our goal? How does it not?
How can we have these conversations and both 1.) Recognize the hard work 
and accomplishments that we have achieved over the past 5 years; and 2.) 
Embrace what’s to come?



Membership:
23 to 32 (51% cert; 29% esp)
*includes early enrollment & 2022-23

New Leaders:
John Arroyo
Wendy McFeely
Michelle Deeds
(Sam Rolfe)

Local Challenges:
Little TEA visibility or participation on campus. Lack 
of understanding connection between TEA as bridge 
to district or broader policy issues.
IDing campus organizing issue required thinking 
creatively about union work. 
Red tape.

Issue: Bell schedule change



SITE BY SITE STATUS
Column 1: 

Sites that have identified an ISSUE; 
site LEADERS are ORGANIZING 
ACTIONS AND CHARTING with an 
eye toward strike ready by Fall 
2024

Pueblo HS

Challenger MS

Catalina HS

CE Rose

Column 2: 

Sites have LEADERS that are 
working toward identifying an issue 
and charting with an eye toward 
being strike ready by Fall 2024

Cholla HS

Sunnyside HS

Davis Bilingual 

Preschools

Column 3: 

Sites that we are planning to 
expand to in Spring 2024


