AEA Local Presidents’ Forum
November 19, 2011, 10:00am — 1:00pm
AEA Southern Region Office
6873 N. Oracle Rd, Tucson, AZ 85704

Tentative Agenda

Time | Agenda ltem Notes
10:00a | Welcome & Check in (Andrew)
10:15a | 1. Membership Campaigns (Andrew)
11:00a | 2. AEA Budget and Staffing (Andrew / Nidia)

a. AEA Budget Reductions

b. Staffing
11:30a | 3. 2012 Legislative Session (Andrew)

a. Legislative Session Preview

b. Ballot Initiative Update

c. Redistricting
11:45a | 4. Ethnic Minority Engagement Plan Update (Nidia)
12:00p | Lunch Available
12:15p | 5. Local Interests and Networking (Presidents)
1:00p 6. Key Dates

e January 20-22, Western Region Leadership
Conference
Oklahoma City, OK

e January 25, Local Presidents’ Forum, 4:30p-7:00p
AEA Headquarters Board Room

e February 4, AEA Committee Day CANCELLED

e February 29, Local Presidents’ Forum, 4:30p-7:00p
AEA Headquarters Board Room




